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Embedding social sustainability as a core value

• Macro

– ‘social value’ has been (in the main) driven by public sector/legislation

– the requirements for delivering socio-economic benefits are
transactional

– perception of success is based on output, rather than outcome

– value is reported retrospectively and there is no benchmark

• Laing O’Rourke

– lots of good practice occurring - little consistency or measurement

– varying levels of understanding around sustainability- environmental
focus

– no central system or training available on how to communicate or
deliver social sustainability effectively
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Five themes – Simple, Consistent, Repeatable
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Key Challenges

• Social value should be focussed on long term employment outcomes

• Complex skills landscape both nationally and locally

• Advice and support for supply chain is lacking – workforce development

• Attraction of talent into construction

• Not enough visibility of skills and labour demand more broadly and the
effect of major infrastructure projects on local supply
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www.laingorourke.com

Thank you
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All materials contained in this presentation are copyright of Laing O’Rourke.
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